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am very pleased to learn that the Indo-African
Chamber of Commerce and Industries will be leading
an important business delegation to the Republic of

quite attractive for investment. On behalf of the Embassy of the

Republic of the South Sudan and on 3 2

Mumbai, who came to meet me
regardless of the short notice they

As South Sudan embarks on its journey of nation
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Embassy here in New Delhi,
greetings and the best wishes for
the New Year, 2013.

them that the Republic of South
Sudan is looking forward to
receiving them to partake in the
exploration and development of
our untapped mineral resources
and human development in the
area of education and capacity
building.

itsindependencein July 2011. health, energy, minerals and infrastructure sectors,

and in the development of small and medium
industries, human resource development and
capacity building would be an ideal model for a young
country like South Sudan. Indian private sector,
known for high entrepreneur skills and innovation is
certainly well-placed to take an active part in the
developmental process of South Sudan which is just
beginning. Some of the Indian companies have
already set up their officesinJuba and many other are
in the process. Companies like ONGC Videsh Limited
have been operating for along time.

Therefore, the visit of the Indian business delegation
led by the Indo-African Chamber of Commerce &
Industries is very timely and a welcome initiative. It
would be an important milestone in further
expanding the commercial relations between the two
countries. | wish the delegation a very productive and
successful visit to South Sudan.
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South Sudan is a young nation but our relations are
of longstanding. India attaches great importance to
its close and friendly relations with South Sudan.
India was one of the first countries to establish a
diplomatic mission in South Sudan. There have been
several high-level visits from India to South Sudan in
the last two years, including that of the Hon'ble Vice
President of India. This is a reflection of the deep
desire of India's continued commitment to further
develop and strengthen relations with South Sudan.

Indeed, your dedication in
promoting our new country, the
Republic of South Sudan within the
Business Community of the Greater
State of Maharashtra is highly
noticeable, and appreciated.

Finally, but not least, | wish you all
the best of Luck in your endeavour

to help the African continent connects with the
sub/continent, people to people business.

fact, there is plenty to be done in the country.
With such opportunities and potential, South
Sudan has ignited business interests from
around the globe.

Words alone are not enough to
express how grateful, our Embassy was, when you
organized those series of meetings with the
Business elite of your state during my short visit to
Mumbai. This was an effort highly appreciated. As
a new nation, and Embassy in Delhi we are
counting on you in many developmental fronts in
this Great country.

With very little previous development, South Sudan
offers tremendous potential and opportunities as
everything is to be builtin the country. Itis rich in oil,
minerals and natural resources. Major institutions
are in the process of being set up but the entire
infrastructure needs to be built in the country. The
road network, housing, telecom, schools, hospitals,
banking sector, agriculture, irrigation, power-
stations, oil refineries, service sector and various
other amenities, all need urgent attention and the
focus is on the foreign companies and investors. In

Regards,

Ambassador James P. Morgan

Deputy Head of Mission

Embassy of the Republic of South Sudan
Tel.:+91-011-66545656 - 85

Email: embassyssindia@gmail.com

The Government of South Sudan also attaches
highest priority to the development of
agriculture sector and food-processing
industry. South Sudan has vast arable land
which is highly fertile, plenty of water
resources, good weather and hard-working
people. These make the agriculture sector

Mr. Parmod Bajaj
Ambassador of India to the Republic of South Sudan
Mob.: 211 920002800, Email:amb.juba@mea.gov.in

I willbe remised if | don't commend the valuable
time, and the presence of the Business Elite in
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The freedom has come with
multiple responsibilities, which
is equally a big task.

South Sudan is an emerging &
virgin market. A lot has been
done since the signing of CPA
(Comprehensive Peace
Agreement) in 2005. The Govt. is
keen to cultivate & nurture a
conducive investment

environment in the country, the §
investors still need to be patient |
and other f

as the govt.
stakeholders put the necessary
infrastructure & systemin place.

establishing & further
strengthening the Indo- South
Sudan businessrelations.

Sunanda Rajendran,
Secretary General

Tel.: 91 22 22822009

Email: srajendran@iacci.org
Web: www.indoafrican.org

GEOGRAPHY

South Sudan is 619,745 km2 making it similarin
size to France. It is a landlocked country which
borders Sudan, Ethiopia, Kenya, Uganda,
Democratic Republic of Congo and the Central
African Republic. The White Nile runs from
Uganda, through Juba, Bor and Malakal, and
into White Nile State, Sudan. The capital, Juba,
is hot and —for much of the year - rainy. Average

During the rainy season (April to October) it

often pleasantly mild. It is very hot and dusty
duringthe dry season.

HISTORY
The area of Southern Sudan was subjected to

daily temperatures vary between 20C and 45C.

seldom rains for more than an hour aday and is §

President of Sudan proclaimed the application of
Islamic law (Shari'a) throughout Sudan, including
the South where the majority of citizens were
Christian. In response, Dr John Garang formed the
Sudan People's Liberation Army/Movement
(SPLA/M) and a second civil war began in Sudan,
which lasted 22 years.

In 2003 and 2004 peace talks were held between
the Khartoum government and the SPLM.
Significant
international
l attention was
focused on the
talks, including
from the UK as
part of the
“Troika”, along

constituted more than
98% of the.
Government of South &
Sudan's revenues.
However, Sudan and
South Sudan are yet to 4.5
reach an agreement on i
oil revenues post-
secession and
negotiations are ongoing. Accusations of oil seizures by Sudan
resulted in the Government of South Sudan switching off the majority
of oil production in January 2012. As a result, the Government of
South Sudan has now implemented a number of austerity measures
which prioritise food and basic services.

A large area of South Sudan's land is very fertile which means there is
huge potential to develop commercial farming.
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ECOPRO Non Asbestos Building Boards and Marketing Entasafe Anti-theft
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SAHYADRI INDUSTRIES LTD.

An ISO 9001:2008 Certified Company
‘Swastik House’, 39/D, J. N. Road, Pune 411037. Tel. +91 20 26444645/26/27 Fax. +91 20 26454524
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We are one roof source of complete range of building
materials supplying to both Public and Private Sectors across countries

Iron & Steel, Cement, Brass & Aluminum Hordwares, Tiles & Floorings, Matural Stones,
Cables & Wires, Plastic & PVC Products, Food & Commadities, Apparels and Textiles
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Govt. recognized Star Export House from India |

Top Exporters Award Winners (1995 - 2011)
Ligison offices & Dubai and Banghkok

MOHAN MUTHA EXPORTS PVT. LTD.,

+91 44 43444666 | Fox : +91 44 2643 0087/89

mutha@mmexports.com | URL : www.mmexporis.com /4

Phone :
Email :

ALRA

CERAMICS

Pl QT

Manufacturers & Exporters of
Designer Ceramic and Glass Tiles
Designer Glass Mosaic and Murals
Unit No. 58, Raja Indl. Estate, P.K. Road, Mulund (W ),
Mumbai - 400 080 INDIA. Tele : +91 22 2567 3001

Cell : +91 98211 48611 / +91 98211 48613
: admin@aabaceramicslimited.net = www.aabaceramics.com

E-mail

EVERFRESH FOODS
LIMITED

Your best partner in food sourcjn q

Fond Poraset Sir

* Processed foods * Sugar

* Confectionery * Beverapges

* Cereals * Cold chain

* Spices * Consultancy for setting up

Fruits and vegetables of food processing plants

119/120, Rex Chambers, 1st Fir, W.H. Marg, Ballard Estate, Mumbai - 400 001
Tel. +91-22-3020 9596 f 97 = Fax: +91-22-2269 1999 = Email: thakur@everfreshfoods.in

f/A Chitalia Logistics Private Limited
b For your seamless logistic integration

Third party logistics
Warehousing and distribution -
Cold chain * Freight Forwarding
In plant logistics * Reverse logistics.

Primary and secondary transportation

Project Cargo, car logistics, ODC carriage
Nvocc operations

119/120, Rex Chambers, 1st Flr, W.H. Marg, Ballard Estate, Mumbai - 400 001 India

Tel. +91-22-3020 9596 / 97 » Fax: +91-22-2269 1999 » Email: info@chitalialogistics.com
URL : www.chitalialogistics.com PAN Based No. AABCC2034LCHO01

* (Custom House Agents
LCL consolidation.
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MANUFACTURERS OF BLANKETS AND KNITTING WOOL.
FACTORIES IN INDIA, ETHIOPIA & ZAMBIA.

GEETANJALI WOOLLENS PVT. LTD., INDIA.
DEBRE BERHAN BLANKET FACTORY PLC, ETHIOPIA.
KARIBA TEXTILES LTD., ZAMBIA.

Email : info@geetanjaliwoollens.com

Tel : +91-22-26605203. Fax : +91-22-26600949

WHO Certified Formulation
Production unit of Tablet,
Capsule, Injection, Liquid,
Powder, Ointment

Since 25 years.
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LABORATORIES PVT. LTD.
Address @ o¢, Devpath, B Lal Bunglow,

‘G, Road, Ahmedabad, Gujarat, india

: me @ +91-T8-26441991, 26568501,
Fax® +01-70-26560543, Ma.: 4+91-0428218342
E-malil : info@stalionlabs com

Wab-site ; www stallionlabs.com
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by KENYA & OTHER 18
Regulatory authorities.
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Awut Deng plans to open a hair salon in Juba. When
investigating the requirements to do so, she realizes
that the cost is exorbitant—more than twice her
yearly income. She cannot afford it. Awut Deng's
story is common in Southern Sudan, where decades
of conflict have limited the development of a formal
private sector. Although Sudan's econ-omy grew by
9% on average from 2005 to 2007, the formalization
of businesses re-mains a major challenge. Eighty
percent of the workforce in Sudan operates in the
informal sector—and the number is deemed to be
higher in Southern Sudan. Entrepreneurs mention 2
main reasons for remaining informal: lack of
information about the legal requirements and high
startup costs.

Mew firms create jobs and foster economic
development. Formally registered businesses grow
larger and are more productive than informal ones.
They have access to credit, insurance, and courts.
They can also serve larger customers and avoid
harassment from inspectors and the police.
Furthermore, formal enterprises pay taxes, adding to
government revenues. A recent study finds that higher
entry costs are associated with a larger informal sector
and a smaller number of legally registered firms. When
regulation is too cumbersome, compliance and start-up
costs increase, cutting into businesses' profits,
discouraging entrepreneurs, and hampering job creation.

What are the time, cost, paid-in minimum capital and number of procedures

to get a local, limited liability company up and running?

COST
(% aif Income per capital

HUMBER OF
FROCEDURES

Poiie-iry _
TRMUTHATY -
O =

corporation and registration with the Business
Registry. Entrepreneurs reserve the company name,
prepare the articles and memorandum of association
with an advocate, and apply for registration. After the
legal counsel has checked and approved the
application, the entrepreneur pays the fees and the
Chief Registrar signs the certificate of incorporation.
These procedures are straightforward, as they obey a
set of clear guidelines established, enforced, and
publicized by one single authority: the Business
Registry.

The following 5 procedures involve interactions with
different government agencies: entrepreneurs obtain
an operating license from the State Government of
Central Equatoria, obtain a trading license
from the payam, register to pay taxes with

| the State Revenue Authority and-since 2009-
Ll with the Government of Southern Sudan,

and then register with the Ministry of Labor.
Additionally, entrepreneurs must open a
separate bank account to deposit social
security payments for their employees until
Southern Sudan establishes a social security
fund. Finally, entrepreneurs purchase a
company seal. There are many post-

Regiatratson,

Presrs orparacon
HICOrporation

Doing Business measures the procedures, time and
cost for a small to medium-size enterprise to start up
and op-erate formally (figure 2.1). The number of
procedures shows how many separate interactions
an entrepreneur is required to have with third
parties. Business entry requirements go beyond
simple incorporation to include the registration of a
business name, tax registration, registration with
statistical, social security and pension
administrations, and registration with local
authorities.

Starting a limited liability company in Juba takes 11
procedures, 15 days, and costs 250.2% of income per
capita. No minimum capital is required by law. The
process in Juba is faster but more costly than it is in
Khartoum, where an entrepreneur spends 36 days
and 33.6% of income per capita to start a business.
Juba would rank 123rd of 183 economies on the ease
of starting a business as measured by Doing Business
2011, ahead of Kenya (125th), but behind Rwanda
(9th) and South Africa (75th) (figure 2.2).

After the peace agreement was signed in 2005, the
Government of Southern Sudan no longer recognized
business registrations completed at Khartoum's
Companies Registrar. Juba had no functioning
registry, so no new companies could be registered in
Southern Sudan for over a year. But the government
set up its new Business Registry in 2006 and
reopened registrations: approximately 9,000

businesses have obtained their certificate of
incorporation since (figure 2.3). In 2008, registrations
boomed as companies prepared to bid for

government contracts which, as a result of high oil
prices, had multiplied. Fewer companies registered
in 2009 and 2010, as oil prices fell and uncertainty
grew as to the outcome of the national elections and
the referendum of January 2011.

In addition, the Government of Southern Sudan
enacted essential new regulations to govern business
start-up: the Registration of Business Names Act of
2008, which further develops the operations of the
Registry; the Limited Partnerships Act of 2008; and
the Partnerships Act of 2008. In 2003, a Companies
Act was also enacted, replacing the Companies Act of
1925. However, there is lack of consensus as to

{ whether it should apply, since it was enacted by the
Sudan People's Liberation Movement before the

2005 peace agreement. The Chief Justice of Southern
Sudan's Supreme Court established in 2007 that it
should, yet many judges are reluctant to do so. Anew
Companies Bill is in draft form and under
promulgation, which might resolve the controversy.

Today, an entrepreneur in Juba needs to complete 11
procedures to start a business—close to the average
in Sub-5aharan Africa (9 procedures) but more than
in Rwanda where only 2 procedures are required
(figure 2.4). The first 4 procedures relate to the in-

Podtndorporation

3+ TIME [elarys] - :
registration procedures due to the lack of clear

regulations as well as the lack of coordination
between county, state, and Government of Southern
Sudan authorities (figure 2.5).

At 15 days, starting a business in Juba is almost as fast
as the OECD average (14 days) and faster than the Sub-

Saharan Africa average of 45 days. One important
reason is that the Business Registry is well-staffed,
governed by clear guidelines, and has introduced
computers in 2008 to search and reserve business
names—while it processes registrations, files and
archives manually on paper. However, there are
potential risks of delays at the Registry if the volume
picks up. Although the Registration of Business Names
Act entitles the Chief Registrar to delegate authority
to his deputies and assistants, it does not hap-pen in
practice. If the Chief Registrar is away, the
entrepreneur has to wait. With proper delegation, the
Registrar can pre-vent delays in the future.

The biggest barrier to business entry in Juba is cost:
SDG 6,801 (USS 3,077), equal to 250.2% of income per
capita. Compared to the 183 economies measured by
Doing Business, Juba is the second most expensive city
to start up a business, only ahead of Kinshasa of the
Democratic Republic of Congo. Why? First, the
Registry requires the use of an advocate—which
represents 37% of the total cost-even though the
Companies Act does not explicitly mandate it. Second,
starting a business in Juba is subject to a number of
incorporation and license fees charged by the
Government of Southern Sudan, and the state and
county governments. An entrepreneur has to pay SDG
861 (USS 390) for company registration to the
Government of Southern Sudan, SDG 2,000 (USS 905)
for the operating license and SDG 1,050 (USS 475) for
tax registration to the State Government of Central
Equatoria, and SDG 300 (USS 136) for the trading
license to the payam (figure 2.6). In Khartoum, the
total cost is less than a fifth of the cost in Juba because
no state or county licenses are levied, tax registration
only costs SDG 60 (US55 27), and notaries only charge
SDG 350 (USS 158).

The Government of Southern Sudan has undertaken
important efforts to im-prove the ease of starting a
business. In 2009, the Ministry of Legal Affairs and
Constitutional Development established a task-force
to coordinate issues pertaining to business entry. The
task-force includes the Ministry of Legal Affairs and
Constitutional Development, the Ministry of
Commerce and Industry, the Ministry of Investment,
the Minis-try of Finance and Economic Planning, the
Central Equatoria State Director-ate of Trade, the
Southern Sudan Business Forum, and the Southern
Sudan Chamber of Commerce, Industry and
Agriculture. One outcome of the public-private
dialogue of the task-force was that Central Equatoria
State Directorate of Trade agreed to stop requiring
separate registration—a procedure that previously
duplicated registration with the Business Registry.

force, such as the registration of large firms, the
revision of the annual tax return form, the
elaboration of a business survey, and the
implementation of inspections.

WHAT TO REFORM?

IMPROVE ACCES5 TO INFORMATION AND
PUBLICIZE REGULATION

Finding out about start up requirements can be a
daunting task for entrepreneurs in Juba who may
have to figure out the system through trial and error.
Most procedures set up in recent years have not
been publicized widely to the general public. Except
for the Business Regis-try, fee schedules are not
available to the public. The Government of
Southern Sudan, together with state and county
government agencies, should make in-formation on
cost and procedures necessary to start a business
available to all potential entrepreneurs.

Fee schedules could be made avail-able not only at

government agencies, but also in banks,
professional associations, and online. Registration
guides, forms, standard memorandum and articles
of association, and relevant regulations could be
made available in various agencies and through the
internet.

REDUCE THE COST OF STARTING A BUSINESS

Entrepreneurs spend more than half of the cost of
starting a business on fees to different authorities
(155% of income per capita). Although the fees
obtained from business permits are a source of
revenue for local governments, high fees may
hinder formal economic activity. The best practice is
for fees to cover the administrative costs of
government ser-vices. Southern Sudan authorities
could consider cutting fees for the certificates and
licenses required to start a business.

Advocate fees are the other source of high costs in
Juba. The use of an advocate is optional by law, but
the Business Registry requires it. This practice
should stop. The Business Registry should en-
courage small and less complex businesses to
register without an advocate if they choose to,
relying instead on standardized formats for the
memorandum and articles of association contained
inthe law.

STREAMLINE PROCEDURES

The Business Registry works as a single window for
business incorporation, but entrepreneurs still have
to pay 3 visits to the Business Registry in order to
reserve a name, seek pre-approval, and then
register. These steps could be further streamlined.
The registry could also take responsibility for
registering the company with the tax authorities.
Jordan and Egypt put tax registration into the hands
of the registrar, speeding up the process, and
allowing entrepreneurs to focus on their business.
Eventually, the government could establish a one-
stop shop for all pre- and post-registration
procedures.

One-stop shops for business registration serve as a
mechanism of coordination between agencies that
eliminate the need for entrepreneurs to visit each
agency separately. Not surprisingly, it has been a
popular reform—over 70 economies established or
enhanced one in the past 7 years. They do not
necessarily require legal changes and bring
relatively quick results.

ENCOURAGE DELEGATION AT THE BUSINESS
REGISTRY

The incorporation process at the Business Registry is
fast, but as the volume of registrations increases,
delays might occur. It is the mandate of the Chief
Registrar to sign incorporation certificates, but the
Registration of Business Names Act entitles him to
delegate authority to his deputies. Doing so would
increase the capacity of the registry to issue
certificates on time.

Source: Doing Businessin Juba 2011
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Overview

= Sputh Sudan -The World's
Investment Destination
= South Sudan-Open for Business:
*» Peaceful and secure
* A conducive investment climate
* Rapidly improving infrastructure
* Abooming economy
= QOverview of investment opportunities:
= Agriculture, Fisheries and Forestry
* Resources
* |Infrastructure
* Manufacturing and Services
* Tourism
» Conclusionand Next Steps

After a largely peaceful transition, South
Sudan officially became the world's newest
nationonJuly9,2011

= After a 30 year struggle forindependence, a
Comprehensive Peace Agreement (CPA) with
the North was signed in 2005

= Since then, the autonomous Government
of Southern Sudan has led a largely peaceful
transition to independence, culminating in:

* Multiparty parliamentary and
presidential elections in 2010 —widely
acclaimed for fairness and transparency
byindependent international observers

* Independence referendum in January
2011 -with 98% vote in favour

* Formal Independence on July 9, 2011

The new nation is vast and lies at the centre of
a fast-growing market of more than 250
million people

* A vast country of 644,000 sq.km =roughly
the same size as France or Texas, but with only
12 million people

= At the heart of Africa =the world's second
fastest growing region, after East Asia

» Surrounded by 6 of the largest and
strongest economies in Africa—Kenya, Uganda,
Ethiopia, Sudan, the Democratic Republic of
Congo and the Central African Republic:

Newest

* Combined population of 268 million

* Combined economic output of 5300
billion(GNI 2010, PPP basis)

* Combined average economic growth of
7% (2006-2010)

Mew Business Registrations
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The country is blessed with a range of agro-

climates, abundant supplies of water, and vast

untapped mineral resources

With the support of the international

community, the Government has established a

high degree of peace and stability

Despite limited resources, the Government

has already put in place a strong legal and

institutional framework to support the private

sector

Institutional Framework

* Launched new Ministry of Commerce,
Industry & Investment

* Established dedicated investment
promotion agency with Ministry

* Re-opened Business Registry in Juba now
moving to three other capitals (Wau,
Malakaland Bentiu)

* RevampingCourt systemand alternative
dispute resolution system

* Re-energized Chamber of Commerce,
Industry and Agriculture

* Established South Sudan Business Forum as
forum for public-private dialogue

* Good governance and anticorruption
principles

Policies

* Microfinance Policy

* Water Policy

* Energy policy

* |Investment policy

* Communications Policy
* South Sudan Growth Strategy
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South Sudan Development Plan
Good governance and anticorruption Policies

South Sudan's Investment Promotion Act protects
the rights of investors and offers a number of
incentives toinvestorsin key sectors

Key provisions of the Investment Promotion Act
Protection of Investor Rights

1. Non-Discrimination: foreign investors can

own and operate businessesin any sector

2. Guarantees against Expropriation: no

nationalization or enforced sale:; investors
entitled to fair and just compensation

Employment: work permits for foreign staff

. Protection of Intellectual Property Rights: in

accordance with international conventions

. Repatriation of Capital, Profits & Dividends: in

convertible currency

. Dispute Resolution: recourse to local courts,

alternative dispute resolution mechanisms
and/or international arbitration

. Rights of Access to Information:open access

to all laws and decisions and other
information

Key Incentives and Concessions

-

Duty exemptions and concessions for imports
of machinery and equipment

Duty exemptions for imports for agricultural
projects aiming to boost food and cash crop
production =tools, machinery, animal feeds,
seeds, etc.

Potential for allocation of land by the National
and/or State Governments

Tax incentives include:

Capital allowances:20%-100%

Deductible annual allowances:20%-40%
Other depreciation allowances:8%-20%
Special incentives may also be granted on
application, for investments in areas
designated as strategic ortra nsformational

The Land & Investment Promotion Acts make
clear provisions to enable investors to acquire
access to land, while protecting local
communities

Access to Land —-key provisions

-

-

Land Act provides for 3 types of land: public
land, community land & private land

Private Land: Non-citizens may acquire
leaseholds up to 99 years

Public Land: Investors may be allocated

publicly-owned land by the National or State

Governments, subject to the following

conditions:

* Investor must obtain investment certificate
from Ministry of Investment and provide
appropriate financial and environmental
guarantees

* Activity should contribute economically and
socially to development of community;
community must be consulted, and all
affected parties must be compensated

* Leases up to 30 vyears for agriculture
investments, renewable by mutual consent

* Leases up to 60 vyears for forestry
investments, renewable by mutual consent

* Leases for mines and quarries for the life of
the mine or quarry

Community Land: traditional authority in a
community may allocate customary land
rights for residential, agricultural, forestry
and grazing purposes, but land must be
registered, community must be consulted,
and in case of land beyond 250 feddans (c.
100 hectares), the State office must be
involved

(Source:lnvestment Promotion Act and Land Act of South Sudan)

The country already performs better than many
in the ease of doing business, and a One Stop
Shop has been created to facilitate investment

Ease of Doing Business

According to the latest World Bank report:

* |t costs less to open a business in South
Sudan than it does in South Africa —and
significantly less than the sub-5aharan
average

* South Sudan ranked higher than Kenya,
Migeria, South Africa and the UAE on the ease
of enforcing contracts

* The country also ranked higher than Kenya
and Uganda on the ease of registering
property

One Stop Shop

A “One Stop Shop” (055) has been created in

the Ministry of Commerce, Industry and
Investment to help investors through the
business registration and licensing process

=8 |ACCI
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= The 0SS brings together officers from key
agencies (Labour, Finance, Immigration, Justice
and Commerce) ,so investors can obtain all key
permits in one location

* The OS5S also offers pre-investment advice
and aftercare support

The Government is seeking to continuously
improve the business environment by adopting
best practices from around the world

Source:Whorld Bank / IFC Doing Business in Juba 2011; Ministry of
Commerce, Industry and Investment

The Government and development partners
are investing heavily to put in place the
infrastructure to support private enterprise

Major Infrastructure Achievements

= More than 5000kmof gravel roads have been
constructed or rehabilitated, with another 3500
km targeted for completion in the near future

= 3 new power plants and localised distribution
networks have been builtinJuba, Malakal and Wau

= New airport terminal inJuba under
construction and 5 regional airports are
currently being rehabilitated

= 2 ports along theNile are under construction,
giving access to 1500km of navigable water

* Sinternational telecom companies have
established operations, bringing mobile
coverage to 70% of the country

= Water supply and treatment plants have
been constructed and/or renovated in 5 cities

With peace, stability and a conducive policy
environment, South Sudan's economy has
taken offin recentyears

A booming economy

* MNew businesses registrations have risen
from136in2005t0 12,000in 2011

= [n 2005, there were just 3 private vehiclesin
all of Juba; today there are thousands

= [n 2005, there were no airlinesflying to Juba
International Airport; there are now 32
operators H*.ring to Juba with the vast majority
being foreign airlines

" |n 2005, there were no hotelsin Juba, today
there are over 40 hotels in the city

Abundant land and water and massive unmet
local and regional demand creates
opportunities in all areas of agriculture,
forestry and fisheries

Investment opportunities

= Staple foods for local and regional markets:
grains and pulses, oilseeds, sugar

* High-value crops for export: fruit &
vegetables, coffee & tea, gum acacia, sesame,
spices & nuts

= Animal products for emerging local market:
livestock, dairy, poultry & eggs

= Commercial fisheries for local and global
markets

= Forestry plantations

» Seedsand fertilizer production
Most of South Sudan's mineral wealth is as yet
unexploited

Investment opportunities
= Qil & Gas exploration and production: less
than 50% of suspected oil reserves currently
exploited
= Oil & Gas refineries and pipelines to
Mombasa and/or Djibouti
* Untapped deposits of other minerals:

* Gold and gemstones

* Iron and copper

* Uranium

* Chromium and Zinc

* Limestone and Marble

» Toll roads and bridges on major commercial
routes

= Rail connection to Mombasa &/or Djibouti

* Broadband cable connection to Kampala
& /or Nairobi

= Airport upgrade and management (Juba and
9 regional airports)

* [nland ports and boat services
= Property development: housing, retail,

== IACCI == JACCI
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offices, industrial parks

The booming economy creates demand for a

wide range of services and manufactured goods

Investment opportunities

» Financial services: less than 1% of population
is banked today

» Businessservices: IT, legal, accounting, etc.

= Transport and logistics: road haulage, air
charter, etc.

* Private education & healthcare

= Cement & construction materials

= Basic consumer goods: food & beverages,
FMCG, etc.

South Sudan's amazing natural beauty and rich
cultural heritage offers great opportunities for
investment in tourism

Investment opportunities

= Unmet demand for business hotels in Juba
and other state capitals
= |eisure tourism —massive potential for safari,

birding, adventure & cultural tourism; no
lodges today

(Source: Minister of Commerce, Industry and Investment,
Republic of 5outh Sudan)

Petroleumand Minerals Sectors

Overview of opportunities in the minerals
sectors

0il & Gas Exploration and Production

= Sudan as a whole has 6 billion barrels of oil
reserves (the third largest in Sub-Saharan Africa
after Nigeria and Angola) and 3 trillion cubic feet
of natural gas reserves

= Sudanexported more than $10 billion of oil in
2010

= 75% of these reserves are located in South
Sudan (approximately 5 billion barrels)

* With independence and the lifting of
sanctions, the Government of South Sudan is
keen to attract more oil majors to develop
production in blocks that are not yet producing

Oil & Gas Refinery, Storage and Pipelines

» Currently all oil produced in South Sudan runs
through pipelines and refineries located in North
Sudan

= With independence, the Government of
South Sudan is keen to attract investors to
develop a refinery (to meet local and regional
demand for petroleum products) and storage
facilities and additional pipelines to handle
exports

Untapped Mineral Resources

= South Sudan is rich in mineral deposits
including gold, uranium, iron, copper, diamonds
and more

* Due to war and neglect, these resources have
never been properly explored or exploited

= With independence and the lifting of
sanctions, the Government of South Sudan
wishes to attract investors to develop these
resources

Sudan has the third largest oil reserves in Sub-
Saharan Africa, and 75% of these reserves are
located in South Sudan

. -
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However, only a small portion of the
exploration blocks in South Sudan have begun

producing

* Current production:

* Blocks 1,2 and 4 (the Heglig & Unity fields):
operated by JV between CNPC, Petronas,
ONGC and Sudapet produces c. 200,000
bbl/d of Nile Blend

* Blocks 3 and 7 (the Adar Yale, Palogue and
Qamari fields) operated by JV between CNPC,
Petronas, Sudapet, Sinopec and Tri-Ocean
Energy produces c.240,000 bbl/d of Dar
blend

* Block 5a (Thar Jath and Mala fields):
operated by JV between Petronas, ONGC and
Sudapet; produces c. 25,000 bbl/d of Nile
Blend

= Additional investment opportunities existin:

* Block B: licensed to Total;, consortium is
seeking partner to replace Marathon Qil

* Block 5B: under exploration by Sudapet,
Petronas and Ascom; seeking additional
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partners

* Block EA: NPC recently mapped out this
new block which runs along existing fields in
the Muglad Basin

* Block A: licensed to Zafir and Sudapet;
seeking additional partners

infrastructure Sector

» Overview of Opportunities for Investment
in Infrastructure

* Immediatelnvestment Opportunities

* Power Generation and Distribution

* Transportation Infrastructure

* Property Development

= Conclusions and Next Steps

Massive Infrastructure Deficit

= After 30 years of war and neglect, South
Sudan has critical infrastructure shortages in
all areas:
* Less than 1% of the population has access
to electricity
* Less than 1% of main roads are paved
* Less than 1% of the population lives in
formal housing
* Virtually no organised retail, commercial
or industrial real estate available

Growing commercially viable demand for
infrastructure
» With independence and stability, economic
activity is growing fast enough to generate
commercially viable demand for infrastructure
in many areas

* Thanks to oil revenues, government
spending, remittances, returnees and new
investment, demand for transportation,
power and property is growing strongly

* Commercial customers [mines, oil
companies, manufacturers, hotels, etc.) are
ready to pay for the infrastructure they need

Preference for private provision of
infrastructure where viable

* Given the scale of investment required, the
Government of South Sudan realises it cannot
possibly build and operate all the
infrastructure needed

» The Government is therefore eager to bring
in private investors to build and operate any
infrastructure that can be run commercially
(e.g. property development, power
generation, airports, toll roads and bridges,
railways, river services, etc.), so the
government can focus scarce resources on
infrastructure that cannot be charged for
(primary health and education, local roads,
water supply, etc.)

The Government is seeking private partners
to build and operate key infrastructure
wherever commercially viable

Opportunities for Investors in Infrastructure
* Power Generation and Distribution

* Transportation Infrastructure
*» Toll Roads and Bridges
" Airports
" Railways
» River Transportation
* Property Development
* Residential
* Commercial
* Industrial

The most immediate opportunities exist for
investors interested in commercial property
development

= With population growth and returning IDPs
and diaspora, the population of Juba and
South Sudan's other towns has been growing
at a phenomenal rate —the population of Juba
alone has grown from 163,000 to over 450,000
inthe last 5 years

= Asaresult, thereis huge unmet demand for:

=n JACClI = JACCI
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* All levels of housing from low income to  South Sudan has no major hotels, only 1 major other leisure tourism facilities outside Juba,

: : . s : s ; |

highend private school and 1 private health clinic, only 1 despite South Sudan's incredible scenery, _ Indn_sn uth sudan |
* Offices for new businesses, government private bank with a national branch network, wildlife and culluralmghta M N .
ministries, embassies, donors, etc. and 1 supermarket . - L | —

Bilateral Trade Relations

* Retail shops, wholesale markets, = Those who can afford to do so fly abroad for
shopping malls health, education and other services
* Industrial parks and zones This supply-demand gap creates opportunities India and South Sudan have traditional and long member delegation, visited India to participatein
it nrtel S e et for investors in all areas of commerce standing ties. India was the first country from the conference organized by the Friends of Moral

Asia to open its Consulate in Juba, capital of Re-armament at Panchgani from 9-10 January
South Sudan, in 2007. On 9th July 2011, South 2012.

Sudan achieved independence. India was among
the first countries to extend formal recognition
to South Sudan on 9th July. Hon'ble Vice

With a booming economy and very limited Opportunities for Investors in Tourism and
supply, South Sudan offers untapped Services
opportunities for investors in tourism and * Financial services

services * Professional services Health and education facilities:

Ms. Betty Achan Ogwaro,
Minister of Agriculture,

* Retailand wholesale trade « Juba is the only capital city in the region president led 3 high!level delegation fo attend Ff:rfestr\r alnuii Cooperatives
* Privateschools without3-4 international private schools, clinics tq |ndependence Day celebrations in Juba visited India ) January Eﬂlll
* Private clinics and hospitals and health facilities: government officials, local ! and met Indian companies
* Tourismand leisure facilities middle class and expats all travel abroad for ©Govtof India has decided to upgrade the status  and visited some centres to

* Transportation services & Etc healthcare and education of CGl Juba to Embassy level. Gol alsowelcomed promote cooperation in the &
the establishment of the South Sudan Embassy agricultural sector.

This creates enormous opportunities for Transportationand logistics services:
entrepreneurs ready to invest in local provision e - : in New Delhi. South Sudan is going to establish 4. jnvitation of the Indo-African Chamber
of services

* Multipleairlines, trucking companies, car
hire firms and cargo agents have started
operations, but as the economy grows, demand  Visits: On 14th June 2011, Shri E.
for more cargo and passenger services will Ahamed, MOS (EA) visited Juba at Commerce of South Sudan, visited Mumbai in
continue to escalate the head of a ten member multi- January 2012 to attend the ELECRAMA

Retail & wholesale trade : sectoral delegation. The visit was ‘_ Exhibition. The delegation had very useful
e There is 1 international supermarket in the Very successful in that it helped in creating Imeetin_gs with‘a TUMDErOL Indiar:l Sumpaiies
whule Eﬂuntrvand no uther mudern stﬂres ﬂ'fﬂl:lal hlgh IE"U'E' ':ﬂ'nta':ts at thE‘ rlght Jl.lr‘ll:tLII‘E In tthlE[dS ﬂf IanESIrt.!cturE {part'cu“?rll‘ir rﬂﬂd
—enormous potential at every stage of the and laid a solid foundation to further promote and hﬂUSIng EU‘“StI‘UCtIDI’]L energy, mining, IT,

its Embassy in New Delhi shortly.

Proposition for Investors in Tourism and
Services

of Commerce, an 8 member delegation, led by
% Mr. Kengen Jakor Beyo, Dy. Minister of

BOOMING DEMAND

* Driven by oil revenues, remittances,
government spending and growing
investments in agriculture and minerals, South
Sudan's economy is booming =likely growing

5-10% per year wholesale and retail value chain bilateral relations between two countries. pharmaceuticals and auto components.

= Demand for all types of goods and servicesis  Financial and professional services sector': Demand for education is growing, but due to Hon'ble Prime Minister met Gen. ITEC Cooperation: ITEC training programmes
skyrocketing-hotels, transportation services, e« Several banks have set up operations, but lack of options, most people, who can afford Salva Kiir Mayardit, President of have been extremely popular among South
financial and professional services, etc. only 1 bank (KCB of Kenya) has started a doso,sendtheirchildrenabroad for education South Sudan in September 2011in Sudan officials. During last two years, many

branches outside Juba; less than 1% of the Educationalinvestmentopportunities L4 New York. The two leaders South Sudanese travelled to India to avail
population has access to banking services e Demand for education is growing at all levels - discussed matters of bilateral training in diverse disciplines. Gol's decision to
* The same is true in all areas of financial and Unlike other major cities in the region, there interest. Hon'ble PM assured South Sudan ©ffer 90 ITEC slots has received instant
professional services: several insurance firms, are currently no international schmJl::Is or President that India would extend all possible appreciation from Govt of South Sudan.

AR SR SRenResiig collegesinJuba assistance, particularly in the capacity building  pyring 2011, the Solar Electrification Project

consultants, etc., have set up, but there is : :
- 5 * There is currently just one well-regarded 2nd human resource development in the areas near juba was completed by CEL.  The

q‘:"‘-‘ >y ST 0P POy TOT miors private school in Juba with capacity for justa  ©f health, agriculture, irrigation, education, pigneering initiative received acclaim as South

LIMITED LOCAL SUPPLY & HIGH COST OF Hotels and tourism facilities : few dozen students infrastructure and energy. Sudan has almost non-existent power
IMPORTS l'w 'I'z'z;’ ta:ad" rttg]i;nr:aal"ehr::triErI;::i::I:S::;z * As a result, it is estimated that more than India’s Special Envoy for Sudan and South Sudan ~ Benerating capacity. In January 2012, Govt of
= After years of war and neglect, local e e s u{ha-r o 50,000 South Sudanelse are sent to private yisited Juba in March and May 2012 and held $nuth Suda!n signed an a_greement for
supplies of all types of goods and services are foris. Juba I the only capltal cltv Ir the region schools a_nd colleges in Kenya, Uganda and meetings with South Sudan leaders and officials. implementation of the Pan African e-Network
virtually non-existent Sirhe it Al intarratianal kotal Brands further afield every year He highlighted the traditional and very fr|E-n|:||1i.| PI"D]'EE'I: and the work on the establishment of
= Unlike other countries of comparable size, MW [ relations with South Sudan and the project is underway. Govt of
reiterated India’s commitment to | ~ India has also offered to establish

m INNPORTANT CONTACTS JMSagathEtiitiy strengthen and diversify bilateral (1) a hospital (2) Vocational Training
Email: jubaregencyhotel@gmail.com ties and continued support in

Centre (3) a Rural Technology Park
Ambassador of India in South Sudan

* Asyet, there are no safari lodges or camps or

H.E. Pramod Bajaj Petroleum Products Airport View Motel technical, human resource and H_} Agricultural Seed
Embassy of India, Block No. 522, Tel :0955762151, Email: jokawan2000@yahoo.com Tongping, Airport / Ministry Road, Juba development, commercial and F'r::du:_:tmn aHc Oevelogieqt
Hai Matar (Airport Road), Juba, South Sudan Television, Radio Broadcasting Tel.: +211 (0) 955019142, +211 (0) 977128400 economic fields. Centrein South Sudan.
Mobile: 211-920002800 16l:4249-122227303, 1249:-0023 /3272 Akok River Side Hotel In April 2011, Dr. Priscilla Joseph India is a major destination for
Email: amb.juba@mea.gov.in Email: kpauljacob@yahoo.co.uk Hai Suk, Behind Prisons Headquaters Offices, Kuch, Minister in the President’s medical treatment by South
Ambassador H. E. James P. Morgan Mr. George Garang Deng - Undersecretary, Juba, Tel.: +211 (0)977108292, +211 Office visited India. South Sudan Sudanese and a large number of
Deputy Head of Mission Ministry of Information and Broadcasting, (0) 977109311, Email: akokriverside@yahoo.com, dignitary sought India’s assistance South Sudan nationals travel to
Embacsy ofthie Republic ofSotith Sudan Tel: +211-477-124-421 / +211-129-077-409 akokriverside@gmail.com S he R e e T | India.
FarmH No. F- h h ri Mr. Mustafa Biong Majak Koul, m : : :
Eir:zh :1::: Jzna EQDI:“JTdD:?hM?u;%q??WEI Director General :f Infjn:lrmatinn oncuiture gl husbandry, rural  a good number of Indian companies have
' pur, New ' : S e B&S-Group of Companies development, health and education, technical ayinced interest in doing business in South
TE'L:"'91‘011'55545555‘351 Fax: 011‘55545556 ; £ d Aj Road. T : Jub trainineg. HRD Endh drﬂcarhnn . ;
: e - +211 920 222 222, +254 731 731 539 irport Road, Tongping, Juba, B Y : Sudan. Comings months are likely to see
Email: embassyssindia@gmail.com : s Tel.: +211 (0) 927770111, 925078331 N g
25 Email: musabiong@yahoo.ca / el.. ' A South Sudan delegation led b upswing in trade and economic ties between
Ministry of Health (GOSS) : e ! Email: info@bsgcompanies.net . i =
Ministry Complex mustafabiong@gmail.com. R P Eﬁémmnan'es I':IE't - Hon. Mr. Joseph Lual Achuil twocountries.
- WY, 125, -
+211 (0) 955169303, 977125799, 903807610 JIT Super Market Coopariloanintis Lual, as Special Envoy of the |.4ian Community: Around 450 Indian
Ministry Of Housing Physical Planning And AT Canter, Rext 10 uba alataote, ildi President of South Sudan, met | .isnals live in South Sudan mainly working
P.O. Box 121, Juba, Republic of South Sudan Plot 41/43, Nasser Road, MTK Building, f‘ d oth i :
Environment (GOSS) s bt : EAM and other senior in private enterprises. Consulate maintains
Minlstry G e Cell +211 959336699, 977103690 Kampala, Uganda, Tel.: +256 (0) 41423 1177, officials on 23.11.2011 : : :
III"FS ry Complex, Juba, Email: iitiuba@email.com 772410150 P.0. Box 924, Kampala, Uganda S : regular contact with the Indian community
Tel.: I-zltltu} 95512154*5:.'9”152441 +211 (0) 414 232147 Dr. Riek Machar Teny, Vice President of membersin South Sudan.
Email: mhlapugoss@gmail.com AGCCOMMODATION Email: cooper@imul.com, Web: www.coopers.ug  South Sudan, accompanied by a 20- ‘ ] o] )
Ministry of Parliamentary Affairs (GOSS) New Sudan Hotel And Apartment Ltd.

o Farm Africa Ltd.
Ministry Complex, Juba, Juba, +211 (0) 122325171, +211 (0) 977128159 .
P.O. Box 81, Juba, South Sudan B0 Bov: A2 ks Seith Sadan s AIULARELO) F HO o GALLER Y

Tel.: +8821652073235, +8821668254023

Sovermment Tiiiing tnsautions Dubai Guest House Email: francis@farm.africa.org
GEWEEI"I'I ment Accountancy Training Center Atlabara B, Juba, Tel.: +211 (0) 926513793 Web: www.farmafrica.org.uk
AT .

Lai Mz:lutar juba Atlanta Guest House MNature Valley Organic Farms Ltd.

) 5 Atlabara B, Juba Tongping Opp Great Drilling Co., Juba
Tel.: +211 (0) 955059049, 977103388 ‘ 4

©) Tel.: +211 (0)926513793, +211 (0) 955114413 Tel.: +211 (0)955024344, 977251383
South Sudan Investment Authority +254 (0) 738639352
Secretary General m Email: naturevalleyorganicfarms@gmail.com
P.0. Box 233, Juba, Ebony Restaurant —

RESTAURANT

Tel.: +256 477 130560/ +249122 250705 Dr. John Garang, International Group of Companies, <
Email: bolditkl@yahoo.com , Wau Cousins Restaurant

Airport Road, Kololo, Juba, South Sudan,

South Sudan Chamber of Commerce, Industry  pggb: +211 177800019, 957473575 SRS P, LN

Tel: +211 (0) 977246255, 14327633

& Agriculture (SSCCIA) Mob: +211 955980260, 9675442659 ;
Adjacent to Summer Palace Hotel, Email: ebonyrestaurant@yahoo.com Millenium Restaurant
Juba, South Sudan. Paradise Hotel Ministry Road, Next to Buluk Square,
Tel:+211955908673/+211955908672 ol e Juba, Tel.: 211 (0) 126454651
Mr. Bosco Taban, General Manager

E-mail: info@southsudanchamber-
COmMMmerce.org
Web: www.southsudanchamber-commerce.org

Mob: +211 923325890, 959000082 iy fog
+211 977444860, Email: bosco_taban@yahoo.com EMail: lubamillenium@yahoo.com
Ministries Road, P.O.Box 373, Juba, South Sudan,  Atlanta Bar

General Commerce/Trade Email: paraservations@gmail.com TongPing Near Dolce Vita
Tel: 0955762151 Email: jokawan2000@yahoo.com e, www.paradisehotelluba.com Tel: +211 (0) 977468868
Telecommunication, Television and Radio Juba Raha Camp Blackstone Inn
Broadcasting Vaibhav Palkar, Procurement Manager, Hai Malakal, Juba, Tel.: 211 (0} 977113535
;‘:‘_:::ﬁi}ggfn‘i ':; 1?‘;:;:;14931132{] 185 P.O. Box 18, Juba, South Sudan, Da vinci Lodge-Restaurant
ks mﬂtﬁf S Erg Tel.: +211 955011032, 823708 Riverside, Juba,

; : : Email: gonads_2000@yahoo.com Tel: +211 (0) 977185183, 977112648,
Hospitals, Clinics, Laboratories and Pharmacies  reservations@jubaraha.com Tel: +211 (0)955015556, 955014725, 955072009
'E“n:':ir;:tgrzi-:::aalltgncil@gmaiI.mm Juh:! ReEerEyHotal 3 En kS JUha-J Squth ol

Daniel Alemayo, Manager Email: mactdavinci@yahoo.com
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